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Introduction

Dear Client Name

Thank you for the opportunity to provide a proposal to work with you ,…..
The following draft proposal is based on our conversations …. 

Regards

[name of consultant]
M  04
P  +61 2 6282 8852 
F  +61 2 6282 8832  

Purpose of 
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Strategic Context 
[Explain what the broad context is for this work. Pick up drivers and contextual factors.]

Client requirements
[What are the client’s needs/objectives?[image: ][image: ]]



ThinkPlace approach
Our expertise is focused on enabling deliberate and positive change; that is, innovation. Our services are about translating vision into reality.

Collaboration and 
co-design
Co-design principles will underpin the delivery of this assignment. 
ThinkPlace specialises in collaborative group techniques and co-designing solutions with people within organisations and external to the organisation. ThinkPlace achieves strong results because:
We place a strong emphasis on collaboration. 
We place a strong emphasis on systems thinking.
We place a strong emphasis on prototyping change and exploring innovative ways to deliver outputs.
We have observed successful organisations have absolute clarity of purpose and clarity of outcome and we help organisations gain clarity of purpose.
We combine logical thinking with intuitive and visual thinking to produce different representations of the problem at hand.

[bookmark: _Toc240360666]
Design expertise 
ThinkPlace describes itself as a designer of strategies, services and organisations.  Design is a central quality to all our work.  In practice this means
We are very committed to visualising with groups, getting them to construct and share representations of how things work or could work
We are very focused on making.  We use rapid prototyping in strategy development to get the thinking visible early
We value competing ideas and see the benefit in working with complexity, rather than adopting simplistic view points
We understand the importance of having clear intent and clearly shared outcomes
We acknowledge the constraints in any design exercise and work with those we have to and challenge those we don’t
[image: ][image: ][image: ]
Response to 
Client requirements
Our Approach
Set out the specific approach for this job – this should align to the costing

Inputs
[Include here
•	any input documents required
•	any assumptions about access to people
•	any information access
•	any logistics requirements eg venue, technology, stationery, printing]

Participants

Deliverables and timeframes
The key deliverables:
	Deliverable
	Timeframe 

	Xx
	Date

	Xx
	Date

	Xx
	Date



Recent examples of relevant expertise



ThinkPlace Team
We are a multi-disciplinary group of people, able to bring different skill sets and strengths to any client assignment. Some of us are strategic and highly conceptual, some are analytical and some are very hands-on and practical. And we’re all good with people and driven to achieve the best results for our clients to ensure we create a great user experience with them. Our client engagements are characterised by richness of insight and perspectives, balance and variety of approaches, and focus to achieve the best outcomes in tangible terms. 


John Body
Principal
Fill in text specific to the proposal… Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum







Nina Terrey
Design Director
Fill in text specific to the proposal… Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum

Rafaella Recupero
Senior Strategic Designer
Fill in text specific to the proposal… Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum








John Body - Principal
[image: ][Role on job] 
[Insert details of John’s role in the proposed project ]	
Experience
John is a very experienced consultant and executive working with the most senior levels in large organisations in Australia and New Zealand.  John works with some of the largest public sector organisations in Australia and New Zealand.  He also works with some NGOs and private sector organisations.
John has worked to develop strategy, services and organisational capability with:
Department of Immigration and Citizenship
Medicare Australia (including researching the health provider experience)
Department of Human Services
Department of Veterans Affairs ( including the provision of mental health services and the interaction with medical providers)John is recognised as a facilitator of high level forums and has expertise in enhancing collaboration

Australian Federal Police
Australian Taxation Office
Australian Crime Commission
John has ongoing strategic relationships with most of these organisations.

John’s expertise is in strategy, service and organisation design.  He has particular expertise in regulatory systems and managing risk.  He develops strategic directions, conducts organisational reviews, designs business processes, designs services and designs organisational capability such as IT and HR.   John is recognised as a facilitator of high level forums and has expertise in enhancing collaboration.  John is regularly asked to facilitate CEO and Board level forums but he is equally able to facilitate groups affected by senior level decisions.   John draws on a strong base of tools and theory to help organisations work through their challenges.
John has strong international networks with leading strategists and designers.  In 2004, he worked with Carnegie Mellon University as a research fellow on a project for the United States Postal Service.  John’s work with design in the Tax Office has attracted interest from many other Australian and international organisations.  John established ThinkPlace in 2005 to design strategies, services and organisations.

Nina Terrey - Design Director
[image: ][Role on project]Nina is well recognised for her ability to engage broad groups of people and bring the best from them.


[Insert details of Nina’s role in the proposed project ]
Experience 
Nina is the Design Director and is responsible for leading and managing design projects with a strong focus on driving human-centred strategies to solve complex problems. Nina specialises in organisational strategy, service experience design and organisational design. Her approach is based on strategic dialogue and taking a strong co-design approach. Nina delivers results based on finding human-centred solutions that work. Nina brings strong experience from public management, as well as private sector brand and marketing expertise. Nina is a very competent and experienced designer and facilitator. Nina is well recognised for her ability to engage broad groups of people and bring the best from them. Nina has the ability to think deeply about design problems and not settle for the superficial. Nina delivers with high energy and this, combined with a strong intellect, means she can mobilise the thinking of groups very quickly. Nina is driven by an interest in design, ultimately the design of better experiences for staff and clients of large organisations. 
Nina brings a strong background in strategic and business planning. Some of her recent planning assignments have been with such clients as:
· Attorney Generals Department
· Department of Human Services (Child Support Program, Medicare Australia, Centrelink, SDR, Co-Design)
· Department of Agriculture, Fisheries and Forestry
· Department of Health and Aging
Australian Federal Police
· Customs and Border Protection
· Australian Taxation Office
· Department of Veteran Affairs




Darren Menachemson
Senior Strategic Designer
[Role on project]Darren is a well-regarded presenter, talking at conferences on the use of strategic design and storytelling to solve wicked problems

[Insert details of Darren’s role in the proposed project ]
Experience
Darren is a very experienced strategic designer who has worked in executive positions across a range of federal Government agencies and programs. His core expertise lies in working with stakeholders to design major business change. He is adept at getting senior people to collaboratively resolve complex problems and to turn strategic concepts into integrated solutions.
Darren has significant experience in developing strategy, establishing governance arrangements, blueprinting strategic concepts, implementing program frameworks and conducting program assurance. He is also a respected facilitator, and has facilitated groups ranging from public- and private-sector CXOs to frontline staff and customers.
He has performed the roles of solution architect, process designer and interaction designer for major, multi-$100M budget Government programs. He is experienced at working at the agency, cross-agency and cross-jurisdictional levels. He has also set up and run successful and influential agency-based design consultancy services.
Darren is a well-regarded presenter, talking at conferences on the use of strategic design and storytelling to solve wicked problems and design high-quality client experiences. He is often invited to mentor designers and design teams, and has strong professional networks that extend across Australia and internationally.

You work with Darren because he…
understands how large organisations and projects operate and evolve
quickly gets across complex subject matter 
Has deep experience in project and program management and alignment
gets senior people working collaboratively
can design strategic change into complex societal and business systems
creates rich, visual documentation communicating complex ideas
can plan and conduct client research and business/strategy reviews

Raffaella Recupero
Senior Strategic Designer
 [Role on project]Raffaella knows how to work with clients to think through complex business problems that require in depth business analysis and modelling  

[Insert details of Raff’s role in the proposed project ]

Experience
Raffaella has a high degree of strategic, conceptual, analytical and information design skills. She has expertise in user-based design methodologies, business process improvement, project management, and knowledge management.
Raffaella’s strength lies in business process improvement.  She has worked with many Australian Government organisations redesigning their business processes providing the foundations for productivity improvement, effectiveness and better delivery of government services and programs.
Her design thinking skills and deep understanding user based design methods have developed over several years working on reform projects in areas of environment, border security, health and taxation.
She has several years experience in corporate change projects including designing new corporate capabilities; redesigning business processes; and developing enterprise wide business improvement strategies and processes. She is highly skilled in developing strategic documents, business models, operational policy, processes and procedures, and communications design that satisfy subject matter, audience and aesthetic requirements.

You work with Raffaella because she…
Understands the relationship between government policy, law and administrative design
Knows how to work with clients to think through complex business problems that require in depth business analysis and modelling  
Knows how to bridge the gap between efficient business processes and delivery of effective government services 
Believes in prototyping and testing designs early and often, ensuring the perspective of the user is taken into account
Is a skilled information designer with the inherent ability to make sense of and shape large volumes of complex information, presenting it in a meaningful and elegant way

Fees and Costs
	[bookmark: _GoBack]Project Title can go on two lines
	Indicitative
Timing
	Consultant  A
	Consultant B
	Consultant C
	TOTAL

	Rate incl GST
	 
	$1,000.00
	$1,000.00
	$1,000.00
	$3,000.00

	 
	 
	 
	 
	 
	 

	Phase 01
	 
	 
	 
	 
	 

	Planning preparation
	Mid July
	2.00
	2.00
	2.00
	6.00

	Workshop
	 
	3.00
	4.00
	6.00
	13.00

	Conversation tracker
	 
	1.00
	4.00
	9.00
	14.00

	Abstract and synthesise input information
	 
	4.00
	4.00
	4.00
	12.00

	Workshop
	 
	4.00
	1.00
	9.00
	14.00

	Conversation tracker
	 
	4.00
	1.00
	99.00
	104.00

	 
	 
	 
	 
	 
	 

	Subtotal of days
	 
	18.00
	16.00
	129.00
	163.00

	
	 
	 
	 
	 
	

	Subtotal of fees (incl GST) 
	 
	$18,000.00
	$16,000.00
	$129,000.00
	$163,000.00

	 
	
	 
	 
	 
	

	Phase 02
	 
	 
	 
	 
	 

	Planning preparation
	12-15 July
	2.00
	2.00
	2.00
	6.00

	Workshop
	 
	3.00
	4.00
	6.00
	13.00

	Conversation tracker
	 
	1.00
	5.00
	6.00
	12.00

	Abstract and synthesise input information
	 
	4.00
	4.00
	4.00
	12.00

	Workshop
	 
	5.00
	1.00
	6.00
	12.00

	Conversation tracker
	 
	5.00
	1.00
	6.00
	12.00

	 
	 
	 
	 
	 
	 

	Subtotal of days
	 
	20.00
	17.00
	30.00
	67.00

	
	 
	 
	 
	 
	

	Subtotal of fees (incl GST) 
	 
	$20,000.00
	$17,000.00
	$30,000.00
	$67,000.00

	
	 
	 
	 
	 
	 

	Phase 03
	 
	 
	 
	 
	 

	Planning preparation
	12-15 July
	2.00
	2.00
	2.00
	6.00

	Workshop
	 
	3.00
	4.00
	6.00
	13.00

	Conversation tracker
	 
	1.00
	1.00
	1.00
	3.00

	Abstract and synthesise input information
	 
	4.00
	4.00
	4.00
	12.00

	Workshop
	 
	1.00
	1.00
	2.00
	4.00

	Conversation tracker
	 
	1.00
	1.00
	2.00
	4.00

	 
	 
	 
	 
	 
	 

	Subtotal of days
	 
	12.00
	13.00
	17.00
	42.00

	
	 
	 
	 
	
	 

	Subtotal of fees (incl GST) 
	 
	$12,000.00
	$13,000.00
	$17,000.00
	$42,000.00

	
	 
	 
	 
	 
	 

	Phase 04
	 
	 
	 
	 
	 

	Planning preparation
	12-15 July
	2.00
	2.00
	2.00
	6.00

	Workshop
	 
	3.00
	4.00
	6.00
	13.00

	Conversation tracker
	 
	1.00
	1.00
	2.00
	4.00

	Abstract and synthesise input information
	 
	4.00
	4.00
	4.00
	12.00

	Workshop
	 
	1.00
	1.00
	2.00
	4.00

	Conversation tracker
	 
	1.00
	1.00
	2.00
	4.00

	 
	 
	 
	 
	 
	 

	Subtotal of days
	 
	12.00
	13.00
	18.00
	43.00

	
	 
	 
	 
	 
	

	Subtotal of fees (incl GST) 
	 
	$12,000.00
	$13,000.00
	$18,000.00
	$43,000.00

	
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 

	Product QA
	 
	$2.00
	$2.00
	$2.00
	$6.00

	Travel
	 
	$3.00
	$3.00
	$3.00
	$9.00

	Accommodation
	 
	$1.00
	$1.00
	$1.00
	$3.00

	Taxis
	 
	$4.00
	$4.00
	$4.00
	$12.00

	Staff Meals
	 
	$2.00
	$2.00
	$2.00
	$6.00

	Parking
	 
	$3.00
	$3.00
	$3.00
	$9.00

	Printing
	 
	$1.00
	$1.00
	$1.00
	$3.00

	Stationery
	 
	$4.00
	$4.00
	$4.00
	$12.00

	Others
	 
	$20.00
	$2.00
	$2.00
	$24.00

	 
	 
	 
	 
	 
	 

	Subtotal of fees (incl GST) 
	 
	$40.00
	$22.00
	$22.00
	$84.00

	
	 
	 
	 
	 
	 

	Summary
	Timing
	Consultant  A
	Consultant B
	Consultant C
	TOTAL

	 
	 
	$5.00
	$2.00
	$2.00
	 

	Phase 1
	 
	18.00
	16.00
	129.00
	163.00

	 
	 
	$18,000.00
	$16,000.00
	$129,000.00
	$163,000.00

	Phase 2
	 
	20.00
	17.00
	30.00
	67.00

	 
	 
	$20,000.00
	$17,000.00
	$30,000.00
	$67,000.00

	Phase 3
	 
	12.00
	13.00
	17.00
	42.00

	 
	 
	$12,000.00
	$13,000.00
	$17,000.00
	$42,000.00

	Phase 4
	 
	12.00
	13.00
	18.00
	43.00

	 
	 
	$12,000.00
	$13,000.00
	$18,000.00
	$43,000.00

	Expenses
	 
	40.00
	22.00
	22.00
	84.00

	 
	 
	 
	 
	 
	 

	Total Days
	 
	62.00
	59.00
	194.00
	315.00

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Total Cost (incl GST) 
	 
	$62,000.00
	$59,022.00
	$194,022.00
	$315,044.00




Terms
Invoices are issued every 30 days unless other conditions have been arranged. (i.e. payment by milestones delivered) 

Payment required within 30 Days from invoice

Payment by direct credit to ThinkPlace account:
Bank:			Commonwealth Bank Australia 
Account name: 	ThinkPlace Unit Trust 
BSB: 			062-901		
Acct No:		1016-9227

In line with Commonwealth procurement guidelines, the timely payment of invoices eases pressure on the cash flow of small business.  Under new government guidelines the agency is obliged to pay simple interest on the unpaid amount at the general interest charge rate calculated daily from the next day after the due date up to and including the date of payment.

Insurance Cover
	Type
	Company
	Number 
	Expiry

	Workers compensation
	GIO
	CW005099
	21/11/11

	Public liability $10m
	QBE
	114A380630BPK
	21/11/11

	Professional indemnity $10m
	CGU
	01MIS0739942
	21/11/11



ThinkPlace Design Studio
ThinkPlace Consulting Proposal











[image: ]Option to hire
ThinkPlace have a purpose built space for strategy and design work. 
 The space has;
· [description of new space]
· Excellent break out areas
· Wall of whiteboard
· Electronic whiteboards
· Data projector
· Pin board
· Flip charts
· Support personnel
· Full support services e.g. copying, printing, stationery
The space can cater up to groups of 24 comfortably.

The ThinkPlace daily rate is $750 per day all inclusive for the above.  This compares very favourably with other venues where all of the above are high cost additional items.

Catering is charged between $28 and $37.50 per head depending on the menu chossen
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