
Please use these findings in conjunction with the Excel list that prioritises the findings 
into Phases 1-3. The deadline for Phase 1 is 23 September for the TEDx Canberra 
2011 event. 
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1. General comments for website: 
a. Accessibility: improve colour combinations. Issues: foreground and background 
colour combinations do not provide sufficient contrast when viewed by someone 
having colour deficits; especially green heading text on grey background 
b. Visual hierarchy: needs significant improvement. Introduce a clear visual 
hierarchy. Issues: Eye is not lead through the content; content is skimmed not 
read; Headings 1-3 not clear; cognitive overload as a result of poor use of 
colour/fonts/text blocks etc. 
c. Links throughout the website look like text, not links. Issues: Links may be 
missed, are inconsistent and do not follow accessibility guidelines 
d. Scalability: no fixed width; improve website real estate 

2. Background: change colour/design. Issues: colour is not appropriate as it makes 
the overall appearance too grey & the line is distracting 

3. Text: remove from top area & replace with consistent header using updated tag 
line. Issue: text is distracting from main focus, takes up too much of top area of 
screen & too small/wordy 

4. Top global navigation: improve visual design to make it look more like global 
navigation; improve selected state. Issues: too low on page; ‘Home’ should not 
appear on home page; disorientation; selected state is not obvious 

5. Sections: improve visual design to make it look like it’s clickable. Consider ways of 
aligning this with TP brochure. Issues: contrast is poor; background image is 
distracting 
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6. 6.1 Home page content: simplify messages & text but emphasise team 
events/activities and capabilities. Issues: cognitive overload; unclear message; 
clearly separate heading/date/content; do not use capitals; ‘Read more’ is buried 
in text block.  
6.2 Introduce a clear visual or image for the homepage. Issues: Eye cannot rest 
on anything. Reader cannot digest the information easily without visual cues 

7. Papers: change to ‘News and events’; insert new content; improve visual design; 
improve placement on screen to a more prominent position. Issues: contrast is 
very poor; blends into insignificance due to repetitive use of colours; heading is 
too long & not scannable or catchy 

8. Twitter stream: improve visual design to differentiate it; move to a less prominent 
position; clearly identify / label as ‘Twitter’ stream (same issue for FaceBook and 
other social Media channels) 
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9. Tag cloud (on all pages): remove completely or change position with contextually-
sensitive text. Issues: increases cognitive overload; doesn’t communicate simple 
message 
 
Suggestion: We can create an information graphic as a different representation of the 
intention of the ‘Tag cloud’ 
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10. Dropdown menu: improve visual design & alt text to differentiate selected 
navigation link. Issues: connect navigation link with dropdown; no hover or obvious 
selected state for navigation links; both ‘Home’ and  ‘About us’ links show selected 
state; shaded boxes in background are visually distracting or confusing 
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11. Image & colour schema: change image & reflect colour schema for sections in top 
navigation. Issues: image is meaningless; colour schema suddenly changes without 
warning (Note that colour is already being used to differentiate internal/external 
products, draft/final products; the 4 categories of service offerings; and the website in 
vastly different ways) 
12. Section heading & sub-headings: improve visual design to make sub-headings 
menu differentiated. Issues: it’s not clear that the sub-headings are clickable as they 
look like text 
13. Breadcrumb: improve visual design but it generally is okay. Issues: it is not 
obvious when scanning the page 
14. Images: change position on page & improve visual design. Issues: key messages 
are buried in a block of text; images are dominant but not meaningful and don’t 
clearly communicate key points 
15. See Finding 9 
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16. Learn more: apply a consistent visual design pattern for hyperlinks. Issues: it is 
not clear that these are links; inconsistent hyperlink behaviour (underline hover state 
used elsewhere vs orange text with underline hover state) 
17. Sub-sections: align all ‘About us’, ‘Services’, ‘Work’ & ‘Ideas’ initial pages; apply a 
consistent visual design for sub-sections grid and/or a navigation menu; reduce use of 
bullet points & amount of text. Issues: inconsistent link behaviour (hover state 
underline used elsewhere vs orange text hover state with no alt text) 
18. Share (on all pages): move widget to higher up on screen and improve design. 
Issues: incorrect placement on screen; icons are too small; use more text; plus icon is 
unclear; ‘print’ is not sharing 
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19. Image: change to reflect section 
20. Sub-section menu (on all sub-pages): improve menu design and selected state; 
see also Finding 12. Issues: selected sub-section is not clearly visible; colour contrast 
is poor 
21. Reduce space between page title and heading 
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22. Body content: heading hierarchy needs improvement 
 
Suggestion: This content can be improved with the use of visuals and or information 
graphics to explore the breadth and depth of what we do. (See suggestion on next 
slide) 
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23. Team menu: remove or replace with improved design. Temporary solution could 
be ordering list alphabetically. Issues: menu is  
24. Sub-menu: reorder menu to alpha; fix alignment problem with long names; 
redesign to look like navigation menu. Issues: cognitive overload; hard to find specific 
name in busy text block; poor scaling for long names; obscurification of message 
 
Suggestion: Employ information synthesis and information graphics in order to 
emphasise the teams expertise as a whole in an overview, and individually. Shifting 
the focus to a collaborative team overview might help knit the teams experience etc 
together. Currently this page reinforces silos. There is an opportunity here to really 
expand on the depth of knowledge and how each persons skills overlap and integrate 
in order to produce outcomes. Reinforce the collaborative emphasis of the team.   
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25. Team menu: improve the image quality to create high-quality, clear images. 
Issues: poor quality images; text colour contrast is unacceptably poor 
26. Team page visual design: redesign to create a more dynamic, appealing design; 
include some elements to give more depth rather than just a name. Issues: static 
design, providing no context for each team member 
 
See previous suggestion: This should be structured as an overview page, a vital 
collaborative component is missing here 
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27. List of community connections: apply a consistent visual design pattern for 
hyperlinks and include icons to make it more visually appealing. Update content to 
increase list. Issues: it is not clear that these are links; inconsistent hyperlink 
behaviour (underline hover state used elsewhere vs black text with underline hover 
state) 
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28. Colour schema: improve colour contrast of text/background shading; improve 
visual design to more effectively reflect new section in the global navigation & 
individual sections. Issues: sudden change can cause disorientation; poor colour 
contrast can cause problems for people with colour deficits. See also Finding 4 
29. Images: move further down the page and replace with key messages; make font 
size consistent. Issues: images dominate key areas but don’t communicate key 
messages; no alt text; inconsistent font sizes 
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30. Sub-sections: align all ‘About us’, ‘Services’, ‘Work’ & ‘Ideas’ initial pages; apply a 
consistent visual design for sub-sections grid and/or a navigation menu; reduce use of 
bullet points & amount of text. Issues: inconsistent link behaviour (hover state 
underline used elsewhere vs orange text hover state with no alt text) 
 
Suggestion: Strongly reconsider ThinkPlace’s stance on using 4 silo services that we 
provide. These are all a ‘service’ and it does not help to reinforce that each is not 
interlinked. These can be differentiated not just with colour but associated with visual 
photos (or clever meaningful iconography) to illustrate what they are. The cognitive 
load required to disseminate this information is very high as it is dealing with complex 
concepts that may not be familiar. 
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31. Sub-menu: reduce length of headings (short-term); redesign as a navigation menu 
to provide orientation; differentiate link behaviour for selected & hover states. Issues: 
cognitive overload; hard to scan for specific heading; poor orientation & navigation; 
selected & hover states are both underlined & not differentiated 
32. Reduce white space between page title and body text 
33. Body text: break up text using sub-headings to improve readability & 
communicate key messages. Issues: text is not readable or scanable 
 
Suggestion: use visual photos to further reinforce and help disseminate the 
information 
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34. Image: replace with or link to higher quality image; increase font size; improve 
text colours to meet accessibility; simplify image by removing most of the text (eg. in 
bullet points). Issues: poor resolution & tiny text makes the image unreadable; too 
much text obscures the message; green text has poor contrast 
 
Suggestion: This is a complex infographic that may not be giving the associated 
qualitative data with its full weight. Strongly recommend evolving the visual with 
carefully placed and tweaked graphics in order to get the message across. Simple 
changes will make this visual more effective. 
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35. URL (generally on all pages): improve naming by reducing the words & making it 
more meaningful. Issues: name is unnecessarily long & unusable; poor naming 
conventions 
36. Feature area (on all sub-pages): improve colour contrast of text on background 
shading. Issues: poor contrast makes text unreadable for people with colour deficits 
37. Feature area (on all sub-pages): improve readability of text and font size. Issues: 
long sentences with complex constructs; small text reduces legibility & 
comprehension 
 
Suggestion: As per previous suggestion, the use of visuals can help with the cognition. 
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38. Headings: confusion is created by text that looks like a heading but is not written 
as a heading. This section looks like an unformatted Word document 
39. Body text: remove bullet points & improve design/wording so that key messages 
are communicated more effectively. Issues: cognitive overload; poor information 
design 
 
Suggestion: As per previous suggestion, the use of visuals and appropriate 
information design can help with the cognition 
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40. Examples: replace with visual examples and less text. Issues: too much text; poor 
information design 
41. Sub-section navigation: provide orientation by improving visual design of this 
panel by separating ‘Previous’ ‘Next’ from headings, in addition to an improved sub-
menu at the top of the screen. See also Finding 31. Issues: poor orientation & 
navigation; inconsistent navigation elements; poor visual design 
 
Suggestion: As per previous, the use of visuals and appropriate information design 
can help with the cognition. Case studies instead of generic examples will make build 
a more tangible understanding of what we do  
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42. URL: improve naming by reducing the words & making it more meaningful. Issues: 
name is unnecessarily long & unusable; poor naming conventions 
43. See Finding 31 re differentiating link behaviour for selected & hover states 
 
Suggestion: Actual case studies with emotive examples and imagery will help the 
reader relate at a level that has resonance.  
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Suggestion: As per previous, the use of visuals and appropriate information design 
can help with the cognition. Case studies instead of generic examples will make build 
a more tangible understanding of what we do  
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Suggestion: As per previous, the use of visuals and appropriate information design 
can help with the cognition. Case studies instead of generic examples will make build 
a more tangible understanding of what we do  
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You are looking to is assumptive. Ask the reader rather than assume. 
 
Suggestion: As per previous, the use of visuals and appropriate information design 
can help with the cognition. Case studies instead of generic examples will make build 
a more tangible understanding of what we do  
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44. Colour schema & image: improve colour contrast of text/background shading; 
improve visual design to more effectively reflect new section; replace image. Issues: 
sudden change can cause disorientation; poor colour contrast can cause problems for 
people with colour deficits. See also Finding 4 
45. Consider changing ‘Work’ to another label such as ‘Portfolio’ or ‘Clients’ 
46. Body text: edit text to make it more readable. Issues: Long sentences using 
hyphens; key message is unclear 
 
Suggestions: Give examples of the organisations, logos, images anything visual to 
help with the cognisance. 
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47. Headings: rewrite as heading; see Finding 38 
48. Sub-sections: align all ‘About us’, ‘Services’, ‘Work’ & ‘Ideas’ initial pages; apply a 
consistent visual design for sub-sections grid and/or a navigation menu; reduce use of 
bullet points & amount of text. Issues: inconsistent link behaviour (hover state 
underline used elsewhere vs orange text hover state with no alt text) 
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49. Reduce white space between page title and heading. 
 
Suggestion: In order to make the reader want to stay on this page and peruse the 
client list, include logos or visuals of the clients, linking to case studies to get a real 
sense of how we help. Alphabetical lists are not helpful on this page, put the largest 
clients first. We can produce an information graphic to help illustrate the size of 
engagements we have and emphasis ongoing relationships (ie trusted partnership 
arrangement) rather than one off assignments 
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50. List of clients: use logos + text. Issues: unappealing list of names; overuse of 
bullet points 
 
Suggestion: In order to make the reader want to stay on this page and peruse the 
client list, include logos or visuals of the clients, linking to case studies to get a real 
sense of how we help. Alphabetical lists are not helpful on this page, put the largest 
clients first. We can produce an information graphic to help illustrate the size of 
engagements we have and emphasis ongoing relationships (ie trusted partnership 
arrangement) rather than one off assignments 
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51. Quotes: improve the visual design; include images; make reference to the clients’ 
name/dept 
 
Suggestion: Improve cognition by using pull quote style remarks, even coupled by an 
image of the person saying it. This will humanise the experience for the reader. 
Without it is just text on a page. 
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51. Quotes: improve the visual design & reduce cognitive overload by highlighting 
keywords. Issues: text alignment problems (extra line breaks); overwhelming amount 
of text 
 
Suggestion: Improve cognition by using pull quote style remarks, even coupled by an 
image of the person saying it. This will humanise the experience for the reader. 
Without it is just text on a page. 
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52. Typical projects: reword to align to TP brochure and include ‘Case studies’; 
remove bullet points; use headings. Issues: key capabilities are not being 
communicated 
53. Revise visual design: include images / photos of examples. Issues: unappealing 
design 
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54. Colour schema: see Finding 28 
55. Images: make more effective use of the images by focussing on the design space 
image; move the other images further down the page to break up the text & illustrate 
the facilities provided. 
 
Suggestions have been noted on previous sections. Reiterate 
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55. Body text: improve readability; use headings; overwhelming amount of text 
makes the page unreadable & not scannable 
 
Suggestions: Again the use of visuals, photos to illustrate our studio benefits will help 
reduce the time needed to comprehend these benefits as text 
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57. Colour schema: improve colour contrast / accessibility; see Finding 28 
58. Body text: include a paragraph describing what this section covers 
59. Sub-sections: align all ‘About us’, ‘Services’, ‘Work’ & ‘Ideas’ initial pages; apply a 
consistent visual design for sub-sections grid and/or a navigation menu; reduce use of 
bullet points & amount of text. Issues: inconsistent link behaviour (hover state 
underline used elsewhere vs orange text hover state with no alt text) 
 
Suggestion: Use clever iconography in order to illustrate these point. This page can be 
worked nto a nicer and more effective information graphic or overview abut 
innovative ideas 
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60. Broken link to PowerPoint needs fixing 
61. Visual design needs to be established for multiple papers / presentations 
 
Suggestion: Include a few lines of what the reader can expect as an intro, and an 
image from the presentation again to help with cognition 
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62. Sub-menu needs to be created for the 3 sections: Tools for change, Tools for 
innovation, Tools for compliance, Tools for measurement 
 
Suggestion: Improve with a visual heirachy and the inclusion of meaningful images to 
strengthen the content 
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63. Headings, sub-headings, body text & links: establish a visual hierarchy to 
differentiate between & effectively lay out these 4 elements. Include images, as 
relevant. Issues: unappealing & ineffective design; headings are not clear 
 
Suggestion: Improve with a visual heirachy and the inclusion of meaningful images to 
strengthen the content. Include the information graphics for each model. 
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64. Introduction text: missing from this initial page; insert text to describe the 
purpose of this page. Issues: inconsistency; creates potential for  confusion by 
misunderstanding the purpose of this page 
 
Suggestion: Include an image from the presentation to help with cognition 
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65. Headings, sub-headings, body text & links: establish a visual hierarchy to 
differentiate between & effectively lay out these 4 elements. Include images, as 
relevant. Issues: unappealing & ineffective design; headings are not clear 
 
Suggestion: As per previous comments, great opportunity for visuals here. 
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66. Banner image & colour: improve the overall visual design; remove grey shading; 
remove ‘Bridging vision and reality’ & replace with updated text 
67. Top-right navigation, ‘Contact’ and ‘Careers’: consider amalgamating with other 
global navigation (Home … Ideas) to create one navigation element; improve the 
visual design; apply consistent link behaviour to hover & selected states 
68. Download ‘Factsheet’ and ‘Services’: remove from global navigation or create 
‘Download’ section in navigation 
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69. Colour schema: improve colour contrast / accessibility; see Finding 28 
70. Images: move lower or remove from top part of screen; replace images to reflect 
the city (purchase iconic image). Issues: images are meaningless & confusing as they 
show parkland 
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71. Address details: move text up higher in page; remove background shading or 
improve contrast. Replace PO Box in NZ with physical address. Keep locations visually 
distinct. Include email address (hyperlinked). Issues: text is too low on page; poor 
contrast makes text less legible 
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2 options (tbd) taken from iStockphoto 
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72. Reduce white space 
73. Map: remove dialog box to show actual map. Issues: incorrect location is 
displayed & obscures actual map 
74. Required: align with industry conventions to use * and small red text; use shading 
in text field. Include ‘Your message’ in required fields. Issues: unclear; doesn’t align 
with industry standards; message is required 
74. Send button: improve interaction design by changing states from inactive to 
active when required fields have been completed. Change email address to 
info@thinkplace.com.au 
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76. Body content: improve content and insert a link to ‘Contact us’ in text. 
 
Suggestion: Include an image and include a question for an applicant to answer; ie. 
Something pertaining to what their skills are and why we should hire them 
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77. Footer panel: improve contrast and improve visual design to delineate sections 
more effectively. Issues: poor contrast; sections are not visually delineated elegantly 
78. Back to the top: change to button or link, in line with industry standards 
79. ‘Elsewhere’: change label to ‘Social media’ 
80. ‘Fine print’: change label & provide content; industry standard is ‘Privacy and 
disclaimer’. Issues: label doesn’t mean much & needs to link to content 
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81. The last 3 columns are incorrectly displayed in Chrome: check display of 
‘Innovation studio’ ‘Downloads’ ‘Elsewhere’ in other browsers especially IE and FF 
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