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MFS Board Minutes – Wed 5th Mar 2014
Teleconference 8.00pm
Attendance: Oli Cay (Chairman), Stephen Rolfe, Phil Graham, Mike Stephens, Nancy Spoljaric, Lachy Ingram (guest)
Apologies: Angus Hobson, Denham Williams, Chris Blencowe
Minutes 
Minutes from last Board Meeting 6/11/2013 
Moved:   Stephen Rolfe
Seconded: 
Mike Stephens
Carried
Business arising from previous minutes - none
Financial Report 
· Financial Report was unavailable due to computer problems.  Bank balances as of 4/3/14 are;
· MFS Operating Account - $12,725

· Cash Maximiser Account - $12,250

· Term Deposit - $84,000 
· Action on Ground Project - $50,643

· Membership Update – 52 invoices sent out at the end of January, 27 have been paid.  New members to date include Jim and Clare Buckley.  Elders and LLS have expressed interest and have been invoiced.
Action: 
NS to send around a financial report once Quickbooks is restored.
NS to send a reminder to all members to renew their MFS membership. (DONE)
NS to provide a report at the end of March and allocate Board members to follow up any outstanding invoices.

General Business

· Berridale Ag Beurea and MFS have agreed to co-host an animal health field day.  Denham has organized the speakers and is waiting to confirm a date with Dean Incher.   The Board is happy if Denham, Oli and Nancy progress this.
Action: 
DW contact Dean Incher, confirm a date and then MFS can coordinate the day.
· Lyn Sykes workshop was discussed (May 7th / 8th).  Board agreed MFS could cover catering costs at a reasonable price if there is a shortfall in the Landcare Funding (SRILC - $3,000 and USLC - $2,000).
Action: 
NS to report back to Oli if there is a shortfall once Lyn Sykes has provided her final quote for the two days.  NS and DW to then work with Anna Rudd and the Landcare groups to help coordinate the days.
· Lachy Ingram has purchased a NDVI device which, once calibrated and connected to a GPS and data logger, can provide an estimation of total pasture biomass and the distribution and variability on a paddock scale.  
· Lachy is keen to calibrate this device using Monaro sites and will assign this Project to one of his students in the longer term.
· Lachy Ingram has sent the Board some articles (Mark Trotter) which explain the capabilities of this device and the working behind the technology.
Action: 
Lachy Ingram will send more information on this device in a couple of weeks and MFS can then ask for expressions of interest to host sites for the calibration work.
· The MFS website is progressing but slower than expected.  Board approved NS to purchase a subscription with WPMU at $99 per month for over 350 connected plug-ins which should allow Daryl to now proceed at a faster rate in setting up our functionality (because of new member offer, the yearly subscription worked out to be only $235.20 for 12 months). - DONE
· Video files have been sent to Brent Occleshaw for compressing etc. and formatting.

· Steve Rolfe has had a meeting with Luke Pope, Brendon Rudd and others re the love grass trial. It is expected there will be a site going by May on an arable and non-arable site.  Landmark is providing seed and chemical and LLS will be involved in writing up & publication of results.
· Some of the treatments will involve off-label use of chemicals.  Board discussed MFS could be involved in the trial stage but not to support any off-label recommendations if they are made following the trial.  Not expected to be an issue for MFS as LLS is taking the lead role for extension & promotion of results.
· Sponsorship – Denham has contacted all 2013 sponsors for renewals.  See sponsorship report.  New sponsors for 2014 include RABO Bank.

· Denham has had discussions with the Wind Farm contact however due to the contentious issue surrounding the wind farms locally, Board agreed for Denham not to pursue this.
· AWI has agreed to donate $1000 per trainee for wool related training activities.  The Board agreed this could be well spent on paying wages for both trainees to attend the Coolringdon Shearing School in May ($950 per trainee, 38hrs @ $25.25 ph).  
Action: 
NS and OC are chasing up other funding sources for the traineeship program ie. Ben Graham (Future Farmers) and Charles Impey (Rural Skills Australia).
NS to sign up Kate and Cameron for potential travel reimbursement through Future Farmers Australia.

NS to report to GLW that we will consider co-hosting another joint event but will follow up closer to the 3rd wether trial shearing.

OC to follow up with David Hogan of Snowy Hydro potential funding of $10,000 per year for seasonal outlooks.  Not viable for MFS to continue funding this indefinitely.

NS and DW to continue to follow up 2014 Sponsorship invoices and ensure invoices paid.

DW to follow up Holly, a Novartis rep from Yass, who has expressed interest in sponsorship (see Phil for contact details?).
· Event Calendar 2014
· April 2014 – Jamie Barkclay working Dog School?
· May 7th and 8th – Lyn Sykes workshops, Bombala and Cooma

· May 22rd ,23rd (date tbc) – Animal Health Day (MFS / Berridale Ag)
· July (date tbc) – RABO / MFS Field Day – NZ protein analyst (RABO)

Seasonal Outlook (Phil Graham)

Lean Meat Yield Eating Quality (Janelle Hocking)

· Early Sept (date tbc) – MFS AGM
· Mid Oct (date tbc) – Wether Trial Shearing

· End Nov (date tbc) – Soil Club

· MFS happy to help Boyce to add names to the list for any farm accountancy workshop but will not take the lead on it.
Project Reports
Action on Ground – soil carbon project

· NS to clarify with Susan Orgill who will be doing the soil sampling in October 2014 if she is away on maternity leave.
· NSW DPI / MFS Poster being presented in March at a soils conference combining this Project and Susan’s other Soil C Monaro work.
Soil Club – MLA PDS trial
· A Final Report has been submitted for this project.  A revised report was resubmitted to Gerald Martin as requested.
Action: Mike S to contact Gerald Martin to discuss our last invoice being paid by MLA and the deliverables for the project.
NS to meet with Richard Simpson to prioritise Soil Database enhancements and obtain a quote from CSIRO.  Possible joint funding from MFS, Holbrook LC and Tablelands Farming Systems?
MLA Participatory Research Projects
· Legume trials progressing well with an initial meeting held in February 2014 with Doug Alcock and Belinda Hackney.
· NS has submitted a final application for MLA, awaiting approval from Doug.

· Trials to be sown in Autumn and September, Luke Pope happy to help when he can and be responsible for the extension of the results.

Action: 
NS to continue coordinating this project and send OC a copy of the final application.

NS to arrange a radio interview with Belinda Hackney and SE NSW ABC Rural Reporter once trials underway and final approval granted.
MFS Traineeships
· Traineeships progressing well with good probation reports received for both Kate and Cameron.

· Work programs managed by Google Calendar and both trainees booked up well in advance with only a few gaps to fill.  Invoicing & time sheet approval system through MFS proceeding well so far.
· Producer induction to be done through Ben Reeve of MSA (Go To Meeting) as a webinar and make it compulsory for MFS producers to attend.  Topics to cover general employment of farm staff, expectations, duty of care etc.

· This presentation to then be available to download from the MFS Website at any time and for future programs.

· RB Sellers have agreed to supply trainees with 2 work shirts and a jumper but no embroidery.
Action: 

Mike S to discuss webinar with Ben Reeve.

Oli Cay to contact Ben to discuss what this presentation should involve.

NS to get sizes for trainees and progress with RB Sellers.

NS to offer trainees allowance of $150 payable on receipt with following guidelines;

· Must be spent on following; safety boots, sun cream, hat, gloves, safety glasses etc.

· Next meeting – Face-to-face, Merimbula, Friday the 30th May – to be confirmed 
Producer Board – all day (9.30am – 5.00pm)
Industry Board – half-day (12.00am – 5.00pm)
Agenda Items – MFS strategic direction (Angus Hobson et ALL), agenda to follow

Meeting ended 10.00pm
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