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MFS Board Minutes – Wed 10th Sept 2014
Face to face - Bellevue 7.30am
Attendance: Oli Cay (Chairman), Denham Williams, Stephen Rolfe, Mike Stephens, Chris Blencowe, Nancy Spoljaric
Apologies: Phil Graham, Angus Hobson
Minutes 
Minutes from last Board Meeting 16/07/2014 
Moved:   Denham Williams
Seconded: 
Stephen Rolfe

Carried
Business arising from previous minutes - none
Financial Report 
· Financial Report was delivered by Chris Blencowe.  MFS remains in a strong position supported by the recent agreement with SE LLS.  Bank balances as of 14/07/14 are;
· MFS Operating Account - $16,916
· Cash Maximiser Account - $12,250
· Term Deposit - $85,665 
· Action on Ground Project - $38,050
· CB moved that his report be accepted, MS seconded, carried.
Project Reports
Soil Club 
· Data base enhancements have been costed between $7K - $11K.
· TFS have committed $1,000 in the first year and $2,000 per year for the next two financial years to go towards the enhancements.
· Holbrook Landcare Network have yet to finalise financial commitment but we do know this is on their priority list for funding.

· Soil Club annual bulk collection and submission to be completed in the first two weeks of October 2014 (deadline around the 21st of October).

· $5000 for soil testing from SE LLS to be offered to all Monaro producers, MFS operational funds to be put towards members only soil tests.

· Make clear in promotion to members that this offer is open to the wider rural community this year and likely to be over-subscribed therefore priority will be given to those members that 1. register and 2. drop off their soil tests on a “first in” basis.
Action: 
· NS to finalise a date for the Soil Club session with RS (last week Nov / early December).
· NS to start promotion of the “5-free soil test” offer to MFS members first and then the Monaro through SE LLS networks.

· NS to send out pre-labelled sample kits as in previous years to all MFS members with two drop off points.
· NS to make contact with David Rutlidge (new CEO of Holbrook Landcare) to strengthen link with soil club between the two groups.

MLA Participatory Research Projects
· Legume trials progressing well.  Activities, commitments & milestones developed into a GANT chart.

· 2nd trial sown on September 4th at Sth. Bukalong.

Action: 
· NS to continue to coordinate the project as per the Research Agreement.

Action on Ground – Soil Carbon Project

· Paula Charnock of NSW DPI will be doing the soil testing this year while Suz Orgill is on maternity leave.
· NS has visited all the sites with Paula and will assist her with the site identification and soil collection process in Sept/Oct.
Action: 

· NS to assist and coordinate soil collection in Sept/Oct.

· NS to explore soil moisture project with J Jeffreys / Greg Condon & apply to Dept. of Ag. for variations to original budget in next progress report.
Wether Trial
· Mid-side sampling date – 30th Sept, Shearing date - week beginning 20th Oct – tbc

· Matt (LLS Livestock Officer) to attend mid-side sampling and Phil G to attend shearing.

· MFS to pay for mid-side sampling costs this year or chase up AWI (via Sally Martin) to see if they can cover the testing costs.

· NS has recenty submitted a FRRR applicaion for $7,700 to cover the costs of the final analysis, presentation and publication of a booklet.  If not successful, costs to be covered by wether sales.

· Host site has been found for the 2015 wether trial at “Caringo”, Mick Schofield.  Location and management wise it is ideal.

· Wether trials very important for MFS because they bring in a new demographic, very good way to carry out R&D on farm, fund raiser for MFS and a geographic pin-point.
· 2015 trial to be run the same as the previous trial (hoping for 25 teams of 15 sheep each) except shearing to commence in April (strong position to sell into winter market) and Mick asking for 70% (Mick)/30% (MFS) split of the salvage value at the end of the trial.

· Board agreed this is the best option so worth negotiating the best deal possible.
Action:  
· NS to coordinate mid-side sampling with Alan Mcgufficke and ensure 5 MFS or other personnell are there on hand to assist on the day.
· NS / OC to discuss next steps to firm up agreement for trial in 2015 and work out timeline for finalising teams, drafting etc.

General Business

Sponsorship 2014 
· DW to continue progressing.
· Snowy Hydro not worth pursuing.
Action:

· DW to chase up Cooma Rural sponsorship payment of not paid by the end of September 2014.
Monaro Top Pasture & Crop Group
Action: 
· NS to remind Luke we need to get the introductory letter sent to all participants (MFS has drafted a copy to Luke) and invoicing completed before the next meeting which is planned for September?
Benchmarking Group
· 16 farm businesses have submitted their input sheets (12 from MFS, 4-5 from TFS).
· First group session planned for the 9th of October at the Nimmitabel Community Centre.
· Group itself to add input and decide focus.
Action: 
· NS to book Community Centre and organize timing, catering and let all participants know the details etc.

MFS Website Update

· Website is in final stages.  Site has been moved across to host site “Panthur”.  Still waiting on Darryl to make final checks and fix issues with events calendar and test member log-ins etc.
Board Leadership and Project Management
· To be discussed in full at next meeting (put forward by Mike Stephens):

· Allocating Board members to take an active intrest and drive specific projects, to be the “go-to” person for Nancy and to distribute the load from Oli.

· Give serious consideration as to the next “Chair”.
· As MFS grows consider a second person to take on some tasks from Nancy to potentially distribute workloads and address time constraints of current project officer.
· Next meeting (teleconference) – Wed the 5th of November 8.00pm.
Meeting ended 8.45am
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